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Message Text 
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ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO VO-03 SCSE-00 RSC-01 DRC-01 /017W 

115352 

P 21221 1Z JUN 74 

FM AMEMBASSY SANTIAGO 

TO SECSTATE WASHDC PRIORITY 9105 

UNCLAS SECTION 1 OF 2 SANTIAGO 3661 

EO 11652: N/A 
TAGS: CGEN, Cl 

SUBJ: "CONSULAR PACKAGE - FY 976" - SANTIAGO REPORT OF 
JUNE 1974 

REF: A-4500 OF JUNE 4, 1974 

1. REGRET LATE SUBMISSION OF REPORT. REFAIR RECEIVED IN 
CONSULATE ONLY 17 JUNE AND ILLNESS DELAYED PREPARATION FURTHER. 

ESTIMATES ARE AS FOLLOWS: 

SCHEDULE I 

ARA SANTIAGO, CHILE FY 1974 FY 1975 FY 1976 
IVS ISSUED 740 800 850 

IVS REFUSED 50 70 80 

IVS REPLACED 5 5 5 

TOTALS 795 875 935 

AMERICAN MAN-HOURS 

FULLTIME 1238 1200 1200 

TEMPORARY 

PART TIME 

SUB TOTAL AMERICANS 1238 1200 1200 

LOCAL MAN HOURS 

FULL TIME 4656 4800 4800 

TEMPORARY 

PART TIME 

SUB TOTAL 4656 4800 4800 

TOTAL PROD. MAN-HOURS 5894 6000 6000 

UNCLASSIFIED 

UNCLASSIFIED 
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CONSULAR FEES COLLECTED $18625 $20125 $21375 
SCHEDULE II 

ARA SANTIAGO, CHILE - FY 1974 FY 1975 FY 1976 

NIVS ISSUED 14,800 16,000 17,000 

NIVS REFUSED 4,400 5,500 7,000 

NIVS REVAL/TRANS 50 100 100 

SUB TOTAL NIV CASES 19,250 21,600 24,100 

BCCS ISSUED 0 0 0 

CREW LIST VISAS:PROCESSED 40 50 50 

INDIVIDUAL NAMES INC. UNK. UNK. UNK. 

TOTALS 19,290 21,650 24,150 

AMERICANS :MANHOURS 

FULLTIME 3,203 3,600 4,000 

TEMPORARY 

PART-TIME 

SUB TOTAL AMERICAN 3,203 3,600 4,000 

LOCALS :MANHOURS 

FULLTIME 3,760 3,800 3,800 

TEMPORARY 

PART-TIME 

SUB-TOTAL LOCAL 3,760 3,800 3,800 

TOTAL PRODUCTIVE MAN-HOURS 6,963 7,40: 7,800 

CONSULAR FEES COLLECTED $8,000 $9,000 $10,000 

SCHEDULE III 

ARA SANTIAGO-CHILE 

SPECIAL CONSULAR SERVICES FY 1974 FY 1975 FY 1976 
UNCLASSIFIED 

UNCLASSIFIED 
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DEATH OF AMCITS 16 20 20 

ESTATES/PROPERTY 15 15 15 

NOTARIALS 4,000 4,500 4,800 

WELFARE AND WHEREABOUTS 980 200 200 

ARRESTS 47 20 20 

SEAMEN AND SHIPPING 10 10 10 

SERVICES OTHER AGENCIES 730 750 800 
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TOTAL 5,798 5,515 5,865 

TREASURY CHECKS 2,963 3,000 3,000 

CONSULAR FEES COLLECTED $8,100 $9,000 $9,500 

AMERICAN:MAN-HOURS 

FULLTIME 1,600 1,400 1,400 

TEMPORARY 140 

PART-TIME 

SUB TOTAL AMERICAN 1,740 1,400 1,400 

LOCALS :MAN HOURS 

FULLTIME 1,800 1,900 2,000 

TEMPORARY 

PART-TIME 

SUB TOTAL LOCAL 1,800 1,900 2,000 

TOTAL PRODUCTIVE MAN-HOURS 3,540 3,300 3,400 

SCHEDULE IV 

ARA SANTIAGO, CHILE FY 1974 FY 1975 FY 1976 

PPTS. APPS. EXECUTED 430 480 500 

PPTS. APPS. EXAMINED 10 15 15 

FEE PPTS. ISSUED 426 450 500 

NO-FEE PPTS. ISSUED 4 6 8 

PASSPORTS AMENDED 110 120 120 

PASSPORTS VERIFIED 170 130 130 

NEW APPS. FOR REGIS. 1,300 1,000 900 

BIRTHS REPORT ETC. 45 50 60 

WITNESS TO MARRIAGE 

UNCLASSIFIED 
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WAIVER OF PASSPORTS - 2 2 

TOTAL 2,495 2,253 2,435 

REGISTRATIONS: 

NUMBER REGISTERED 2,600 2,700 2,800 

EST.NR. U.S. NAT. CIV RESIDS. 409 420 430 

U.S. OFFICIALS 

U.S. NON-OFFICIALS 2,600 2,800 2,900 

VONSULAR FEES COLLECTED $5,200 $,5500 $6,100 
AMERICAN:MAN-HOURS 
FULLTIME 980 1,000 1,000 
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TEMPORARY 

PART-TIME 

SUB-TOTAL AMERICAN 980 1,000 1,000 

LOCALS: MAN-HOURS 

FULL TIME 2,390 2,400 2,400 

TEMPORARY 

PART-TIME 

SUB TOTAL LOCAL 2,390 2,400 2,400 

TOTAL PRODUCTIVE MAN-HOURS 3,370 3,400 3,400. 



UNCLASSIFIED 



NNN 
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ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO VO-03 SCSE-00 RSC-01 DRC-01 /017W 

115124 

P 21221 1Z JUN 74 

FM AMEMBASSY SANTIAGO 

TO SECSTATE WASHDC PRIORITY 9106 

UNCLAS SECTION 2 OF 2 SANTIAGO 3661 

SCHEDULE V 

REMARKS & JUSTIFICATION - ARA SANTIAGO CHILE 
SCHEDULE I - NO REMARKS. 

SCHEDULE II - AMERICAN MAN-HOUR FIGURES WILL NECESSARILY HAVE 
TO RISE AS REFUSALS TAKE CONSIDERABLE MORE HOURS THAN ISSUANCES 
BUT ARE UNFAIRLY REFLECTED IN TOTAL WORKLOAD FIGURES. 

SCHEDULE III - FIGURES FOR WELFARE AND WHEREABOUTS AND ARRESTS AND 
MAN-HOURS UTILIZED WERE MUCH HIGHER THAN NORMAL BECAUSE OF 
SEPTEMBER 1 1 COUP AND AFTERMATH. 

IN THE MONTH FOLLOWING COUP, WE INVESTIGATED THE STATUS OF OR 
DIRECTLY ASSISTED OVER 600 AMCITS, ASCEAINING THEIR WHEREABOUTS, 
INFORMING RELATIVES AND FRIENDS IN THE US ABOUT THEIR WELFARE. WE 
ALSO HELPED SECURE THE RELEASE OF 17 AMERICANS UNDER DETENTION AND 
OBTAINED SAFE CONDUCT PASSES FOR MORE THAN 40 AMERICANS. 

WORKLOAD FIGURES WERE HIGHER IN FIRST HALF DUE TO OVERTIME AND PART 
TIME HELP NECESSARY TO ACHIEVING ABOVE. 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 




Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



SCHEDULE IV - REGISTRATION APPLICATIONS WERE UP DUE TO SEPTEMBER 1 1 
COUP AND RESULTANT DESIRE OF AMCITS TO BE KNOWN TO CONSULATE. TOTAL 
REGISTRATION FIGURE IS HIGHER THAN LAST YEAR-PLUS-INCREASE BECAUSE 
OF MORE ACCURATE COUNT RECENTLY MADE. IT IS STILL NOT REALISTIC 
REFLECTION OF WHO ACTUALLY IS IN CONSULAR DISTRICT. 

FIGURES FOR PASSPORTS AMENDED IS SIGNIFICANTLY HIGHER THAN LAST 
YEAR BECAUSE PREVIOUS C&P LOCAL HAD USED RESTRICTED, ERRONEOUS 
DEFINITION OF AMENDMENT. 

FIGURES FOR PASSPORTS VERIFIED WERE HIGHER BECAUSE OF COUP AFTERMATH 
AND CHILEAN GOVERNMENT REQUIREMENTS FOR VERIFICATION OF CITIZENSHIP 
AND IDENTITY. 

UNCLASSIFIED 
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ANSWERS TO QUESTIONS IN A-4500: 

1. NONE 

2. APPROX. 70 PERCENT 

3. APPROX. 500 TO OTHER NIV STATUS, APPROX. 20 TO IV STATUS 

4. NOT UNUSUALLY HIGH. 

5. AMERICANS - 700 HOURS UNPAID: LOCALS 50 HOURS, $45.00 

ONE UNREFLECTED ITEM TO WHICH SIGNIFICANT MANPOWER RESOURCES 
MUST BE DEVOTED IS OUR UNUSUAL CORRESPONDENCE SITUATION. SANTIAGO 
HANDLES MOST OF THE PAPERWORK FOR MOST CHILEAN IV APPLICANTS BUT 
GETS NO CREDIT (IN WORKLOAD FIGURES) FOR IT BECAUSE AN UNUSUALLY 
HIGH NUMBER OF CHILEANS GET THEIR VISAS ELSEWHERE BECAUSE OF 
"POLITICAL" REASONS. 

ANOTHER UNREFLECTED ITEM WAS, AND IS, OUR REFUGEE PRE-PAROLE PROGRAM 
WHICH HAS PROCESSED 141 CASES SINCE ITS START IN DEC. 1973. A 
GREAT AMOUNT OF CLASSIFIED TELEGRAPHIC TRAFFIC IS INVOLVED, WHICH 
MEANS THAT AN OFFICER'S TIME IS OCCUPIED. 

SCHEDULE VI 

FULL TIME PERMANENT POSITIONS 
ARA SANTIAGO CHILE 

VISA GENCONS TOTAL 
A L A L A L 

AUTHORIZED AS OF 6/30/73 1 5 4 2 5 7 

AUTHORIZ. AS OF 6/30/74 1 5 4 2 5 7 

FILLED POS. AS OF 6/30/74 1 5 3 2 4 7 

REQUIRED PERS. FOR FY 75 & 76 1 5 4 2 5 7 

NO FIGURES FOR SPECIAL CONSULAR SERVICES AND CITIZENSHIP/PASSPORT 
SERVICES. 

ALTHOUGH ONE AMERICAN GENERAL CONSULAR POSITION IS UNFILLED AT 
THIS TIME, AND PROSPECTS ARE THAT IT WILL REMAIN SO FOR THE NEAR 
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FUTURE, THE AUTHORIZED LEVEL OF FIVE AMERICANS IS NECESSARY TO 
PROVIDE A PROPER LEVEL OF SERVICE FOR ANTICIPATED WORKLOAD. THE 
PRESENT FILLED LEVEL OF 4 DOES NOT PROVIDE FOR A PROPER LEVEL 
OF SERVICE TO THE PUBLIC OR OF BACKUP ADMINISTRATUVE SUPPORT. 

POPPER 

UNCLASSIFIED 

UNCLASSIFIED 
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